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Urbanna Harbour Yacht Club
P O Box 404
Urbanna, VA 23175

December 14, 2009
Dear Slip holders:

Your New Dock Committee sincerely appreciates the UHYC membership’s support of
the new dock project as shown by the overwhelming vote of 100 votes for and 13 against.

The New Dock Committee cannot relax yet! We must award contracts once we get
VMRC’s approval of the minor changes to the original permit. These changes were
necessary to ensure no one would have less clear width in their slips, and that no slip had
shallower water. VMRC has indicated that this will be a very simple quick process.

There are some immediate housekeeping matters for your committee at this time. We
want to now give all slip owners our best estimate of when their slips need to be vacated.
Using the best information at our disposal at this time, we are advising all owners to have
their slips vacated by January 31%, 2010.

Please complete and return the attached form to us by December 30 so that we can
negotiate the best prices for those who want an electrical upgrade from 30 amps to 50
amps, and for those who desire to have the optional added mooring pilings. We suggest
you talk to your neighbor to see if you can share this cost.

Some members have indicated their desire to sell their slips, and several renters have
expressed their desire to purchase slips. Please indicate your desire to sell, and your
committee will try to match up sellers with buyers. We are not interested in your price
and terms, we will just provide a list of sellers to the known buyers.

This correspondence will be forward by email to those members who have email and to
all others by US mail. We request that those using email print out the form and mail it
back to us by US mail, and all others to mail back the original.

Yours sincerely,

Ed Fisher
Chair — New Dock Committee



SLIP QUESTIONNAIRE

SLIP#(s) NAME(s)

CIRCLE THE YES OR NO ANSWERS TO THE FOLLOWING QUESTIONS:

I/we wish to have a quotation to upgrade the electrical service on my/our
slip from 30 amp to 50 amps YES NO

I/we desire to purchase mooring piling(s) for my/our slip(s) YES NO

I/we will need 1 PILING YES NO
I/we will need 2 PILINGS YES NO
I am interested in selling my slip(s) YES NO

I/we wish the UHYC Dock Committee to investigate the above checked
items on my/our behalf, and I/we understand that none of the above
selections obligate m/us to expend any funds until my/our written approval is
received by UHYC.

Signature of Slip Owner/s date



